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Cuernpanusanus/

IKCIUTyaTalMsi aBTOMATH3HPOBAHHBIX CHCTEM B MULIEBOI MPOMBIIIJIEHHOCTH
HaTPaBJICHHOCTH(TIPOGUIIB):

| 1. IIEJIU U 3AJTIAYN OCBOEHUSA JTUCIIUIIJIMHBI (MOY JIST)

1.1. Oenn:
HeHﬂMI/I JUCHHUIIIINHBI ABJISICTCS 06y‘{€HI/Ie CTYACHTOB OCHOBHBIM MMOHATHUAM, MOJCIIAAM U METOJaM I/IH(bOpMaLII/IOHHLIX TeXHOJ’IOFHfI,

1.2. 3agaum:

- MPaKTHYECKOE OCBOCHUE HHDOPMAIIOHHBIX M HH()OPMAITHOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTHIl;

- MPAKTHYECKOE OCBOCHHE HHCTPYMEHTAIBHBIX CPEICTB ISl PELIEHHS THIIOBBIX OOIIEHAYIHBIX 3a/1a4 B CBOEH MPO(ECCHOHATLHOM
JESITETLHOCTH U TS OPraHu3aIliK CBOETO TPy/a.

2. D°OPMUPYEMBIE KOMIETEHINUN U UHINKATOPBI UX TOCTUKEHWS

IKC-2 : Cnoco6eH o0ecrnieunBaTh OPraHU3alMOHHOE CONPOBOKICHNE TEXHUYECKOT0 00CTY:KHBAHUSI U MJIAHOBOT0 PEMOHTA
THOKHX MPOU3BOCTBEHHBIX CHCTEM B MHIIEBOIl MPOMBILLIEHHOCTH

TIKC-2.1 : 3HaeT nmpuHIMIT pabOThl, TEXHUYECKUE XapaKTEPHUCTUKH, KOHCTPYKTHBHBIE 0COOCHHOCTH MOJYyJIel THOKHX
MPOM3BOJICTBEHHBIX CCTEM; HOPMATUBHO-TEXHHUYECKHE U PYKOBOISIINE JOKYMEHTHI IO O()OPMIICHHIO KOHCTPYKTOPCKON
JOKyMEHTaluH; TpeOOBaHMS K CTPYKTYpE, COJEPKaHNUI0 H 0(OPMIIEHHIO TEXHUUECKOH JOKYMEHTAUH 1O SKCILTyaTalHy,
TEXHHIECKOMY OOCITYKUBAHHIO U PEMOHTY T'HOKHX IIPOM3BOACTBEHHBIX CUCTEM B ITUIIEBOM TPOMBIIIICHHOCTH

TIKC-2.2 : YMeeT cocTaBiiTh IUIaHbl TEXHUUECKOTO 00CITYKHBAHHUS, PEMOHTA, ONPEACITUTEIILHBIX UCTIBITAHUI THOKUX
MPOU3BOJICTBEHHBIX CHCTEM H MEPOIPHATHI 110 COBEPLIEHCTBOBAHHIO CHCTEMBI OOCITY)KHBAaHHS H PEMOHTA THOKHX
MPOM3BOJICTBEHHBIX CHCTEM B MUILEBOW MPOMBIIUICHHOCTH; UCIIOJIB30BATH CUCTEMbI aBTOMAaTH3UPOBAHHOTO MIPOESKTUPOBAHUS JUIS
pa3paboTKH U peAAKTUPOBAHUS TEXHUYECKOM JOKYMEHTAIIMU Ha THOKUX MPOU3BOICTBEHHBIX CUCTEM B MHIICBOI MPOMBIIIJICHHOCTH

TIKC-2.3 : Bnaneet HaBbIKaMH Pa3pabOTKH IUIAHOB TEXHHUYECKOTO OOCIY)KMBAaHUS U PEMOHTA THOKUX MPOU3BOJICTBEHHBIX CHCTEM;
BHEJPEHNUS MEPOIIPUATHH M0 YITYyUYIISHAIO 0OCITy)KUBaHHS K PEMOHTA, CTAHAAPTOB M TEXHUYECKHX YCIOBHH SKCILTyaTallHuy,
TEXHHYIECKOTO 00CITy)KHBAaHHS 000PYTOBaHUS THOKHX MPOU3BOJICTBEHHBIX CHCTEM B MHIIEBOI MPOMBIIIIIEHHOCTH

3. KPATKASI XAPAKTEPUCTHUKA COJEPXKAHWUA YUYEBHOW JTACIUILIAHBI

Kon [paxk.
TeMbl, TITAaHUPYEMBIC PE3YJIbTATHI UX OCBOCHHS Kypc Yacos
3aHATHUS TOJIT.

Tema 1. Coznanne HoBoro npoekta. Kasennaps npoekra. [InanupoBanue 3axa4
Kpatkoe cogep:xkanue: CymmapHas 3agaua npoekra. CBegenus o npoexrte. U3menenne
padouero Bpemennu. Ilapamerpsl Project. Bexu nmpoexra. Casur npoekra. /lo6aBiieHue,
HU3MeHeHHUe, yaajleHne 3a1a4. Pe:kuM 3agaun: apToMaTHYeCKOe IVIAHHPOBAHUE H
IJIAHMPOBaHHe Bpy4yHylo. Mepapxus: oTo0pa:keHue HoMepa B CTPYKType, U3MeHeHHe
koga C/IP, ¢uabTp no ypoBHsM cTPYKTYphl. Co31aHKe NOBTOPSIOLIMXCS 3a1a4.
JlobaBiieHue, N3MeHeHHe, yaaneHue cBsseil. [Ipumenenne onepe:xennii U 3agepikex.
IIyTs K 3aga4ve: aHAIN3 JIOTHYECKOH CTPYKTYPHI poekTa. CobJionenne cBsizeil 1is
3aja4, 3alJIaHUPOBaHHBIX Bpy4HYI0. [IpencraBiaenne. Jluct pecypcoB. CBoiicTBa
pecypcoB: TPY/10BbIe: A0CTYITHOCTb, KaJleHAapb, TA0JUIbI HOPM 3aTpaT;
MaTepHa/bHbIe: eIMHUIBI H3MePEeHHs] MATepUAJIOB, TA0JULbI HOPM 3aTPAT; 3aTPAThI:
CTaTbH PACXO0/10B HA NpoeKkTe. BBOA BPY4YHYIO H pacueT U TeJbHOCTH 3a8a4:
eIMHHIBI JIUTEeJILHOCTH 32124, 3AIIAHUPOBAHHBIX B ABTOMATHYECKOM pe:KuMe U
BPYYHYI0; HA3HAYEHHe.

3uath: uHCcTpyMeHTHI Microsoft Project, ncmosib3yemsie qis KajeH1apHOro
IUIAHUPOBAHUS MPOEKTA; CYMMAaPHYIO 32/1a4y NPOEKTa, M3MEeHeHHe padoyero BpeMeHH.
napameTpsl Project, Bexu nmpoexra, CIBUI IPOEKTA, 100aBJIeHIe, H3MEHEHHE,
ynanenue 3aga4. Macrpymentsr Microsoft Project, ucnosin3yemsie st pecypcHoro
NJIAHMPOBAHHS NPOEKTA; CBOICTBA PecypcoB, eIMHUIIBLI H3MepeHUs MATepPHAJIOB,
pacueT AJIUTeILHOCTH 32124

11

/Jlex/

JlaGopaTopHasi padora 1. Co3nanue HoBoro npoekra. Kajenaapp npoekra.

Kpartkoe conep:xxanne: CymmapHas 3aaaya npoekta. CBeaenus o npoekre. U3menenune
pa6Gouero Bpemenn. [lapamerpor Project. Bexu npoexra. Casur npoexra. JlodaBienne,
U3MeHeHHue, yajleHue 3a1a4. Pexxum 3a1aun: apToMaTH4eCcKOe IUIAHUPOBAHUE U
IUIAHUpOBaHue Bpy4YHY10. Mepapxusi: oTo0paskeHue HOMepa B CTPYKType, M3MEeHeHne
koaa CAP, puabTp no ypoBHSM cTpYKTYphl. Co31aHNe NOBTOPSIOUINXCS 3a4a4.
YMeTh: cTaBHTH CyMMapHY10 3axa4y npoexta Microsoft Project; ocymecTBasth
KaJleH/JapHoe NIJIAHHPOBaHNe MPOEKTOB;

Buaners: HaBbIKAMHU H3MeHeHUs pado4yero BpeMeHH, CABUIa MPOEKTa, 100aBJIeHN ,
H3MEHEeHHs], yIaJIeHus 3a/1a4 HaBbIKaMu ucnoab3oBanus Microsoft Project pas

1.2




KAJEHIAPHOI0 IJIAHUPOBAHMS IIPOEKTOB.
/J1a6/
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JlaGopaTopHasi padora 2. [lnanupoBanue 3a1ad4.

Kpatkoe conep:xxanue: JlodaBiieHue, H3MeHeHHe, yaajleHue cpsizeii. [Ipuvenenne
onepe:keHui u 3aaep:kek. IIyThb K 3a7a4ye: aHAIN3 JIOTHYECKOH CTPYKTYPbI IPOEKTA.
Co0ur0aeHne cBsizeil 114 3a1a4, 3aIVIaHMPOBAHHBIX BpyuHylo. [IpeacraBaenue. Jlucr
pecypcoB. CBoiicTBa pecypcoB: TPy/I0Bble: JOCTYNHOCTb, KaJleHAaph, TA0JULbI HOPM
3aTpaT; MaTepUajIbHbIe: eIMHUIBI H3MEPEHHSI MaTePHAJIOB, TA0JIUIBI HOPM 3aTPAaT;
3aTpaThl: CTATHU PACX0/I0B HA MPoeKTe. BBOA BPYyYHYI0 H pacyeT JIMTeIbHOCTH
3a/a4: eIMHULBI JJIUTEJIHHOCTH 32124, 3aIJIAHMPOBAHHBIX B ABTOMATHYECKOM PeKNMe
U BPY4YHYI0; HA3HAYEHHE

YMeThb: 0CylIecTBJISATH KaJIeHAAPHOE H PeCypPCHOe NJIAHUPOBAaHME TPOEKTOB;
OLIEHUBATH M ONTHMHU3HPOBATH MPOEKT M0 CPOKAM, 3aTPATAM M TPYA03aTpaTaM;
OTCJI€KMBATH M KOHTPOJUPOBATH X0/ BHINOJTHEHHS IPOEKTA; AHAJIU3HPOBATH,
MPOrHO3MPOBATH U BHOCHTH H3MEHEHHUs B IJIaH MPOEKTAa; TOTOBUTH OTYETHI;
HACTPaUBaTh NPHJIOKEHNE; KOHCOJUIUPOBATH MPOEKTHI H COBMECTHO YNIPABJISATH UMH,
ucnoab3ys Microsoft Project;

Bianers: HaBbIKaMu ucnob3oBanus Microsoft Project nus kanenaapaoro u
PecypCcHOIo IVIAHHPOBAHHUS MPOEKTOB; OLeHUBAHUS H ONITHMHU3UPOBAHMS MPOEKTA MO
CPOKaM, 3aTpaTaM M TPYA03aTPATaM; OTCJIE:KUBAHMS H KOHTPOJISI X0/1a BbINOJIHEHHUSI
NMPOEKTa; aHAJU3a, IPOTHO3MPOBAHNSA MJIAHA NPOEKTA; MOATOTOBKH 0TYETOB;
HACTPAaUBAHMS MPUJIOKEHHST; KOHCOJUAHPOBAHUS NPOEKTOB U COBMECTHOIO
yHpaBJIeHHSI HMH.

/J1a6/
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Tema 1. Coznanue HoBoro npoexta. Kanennapn npoekra. [lnanupoBanue 3aaau
Kpatkoe cogep:xxanue: CymmapHas 3agaua npoekra. CBegenus o npoekre. U3menenne
padouero Bpemenn. Ilapamerpsl Project. Bexu nmpoexrta. Casur npoekra. /lo6aBiieHue,
H3MeHeHue, yiajaeHue 3a1a4. Pexxum 3agaun: apToMaTnyecKoe NJaHNPOBaHUeE U
JIaHUpoBaHue BpyuHyio. Mepapxusi: oTo0paskeHue HOMepa B CTPYKTYpe, H3MEHEeHHne
koaa CAP, duabTp no ypoBHAM cTpYKTYpbl. Co31aHNe MOBTOPSIOIMXCH 3a/]a4.
JobaBiieHue, N3MeHeHHe, yaajleHue cBs3eii. [IpumMeHeHue onepexxeHunii u 3aaep:xex.
IIyTh K 3aga4e: aHAIU3 JIOTHYECKOH CTPYKTYpsbI npoekTa. Cobdiiionenue cBszeil Aias
3ajad4, 3alVIaHNPOBaHHBIX BpyuHYyI0. [IpencraBienne. Jluct pecypcoB. CBoiicTBa
pecypcoB: TPYIOBbIe: TOCTYIHOCTDb, KaJIEHAaPh, TA0IULbI HOPM 3aTpPaT;
MaTepHaJIbHbIE: eTUHUIbI H3MEPEeHUS] MATEPHAJIOB, TA0IMIbI HOPM 3aTPAT; 3aTPATHI:
CTaTBH PAcX0J0B Ha MpoeKkTe. BBOI BPYy4YHYIO M pacyeT IINTEIbHOCTH 3a/1a4:
eIMHULbI TUTETbHOCTH 32/1a4, 3aIJIAHUPOBAHHBIX B ABTOMATHYECKOM PesKUMe U
BPY4YHYI0; HA3HAYEHHE

3Hath: uHcTpyMeHThI Microsoft Project, memoib3yemeble JJ1s1 KajeHAapHOro
MJIAHHPOBAHMS NMPOEKTA; CyMMapHasi 3a1a4y NPOeKTa, H3MeHeHHe pabouero BpeMeHu.
napamertpbl Project, Bexu npoexTa, CABUT MPOEKTA, 100aBIeHHe, H3MEHEHHE,
yaajieHue 3a1a4.

YMeTh: cTaBUTh CyMMapHYI0 3aa4y npoekta Microsoft Project; ocymecTBasits
KaJIeH/IapHoe IVIAHMPOBAaHHe MPOEKTOB; OCYIIECTBIIAThL KaJleHJapHoe H pecypcHoe
NJIAHUPOBAHUE NMPOEKTOB; OLIEHNBATH H ONTHMHU3HPOBATH NMPOEKT MO CPOKAM,
3aTpaTaM M TPYA03aTpaTaM; OTCJIEKUBATH U KOHTPOJINPOBATH X0/ BHIMOJIHEHUS
NMPOEKTa; AHAJU3HPOBATH, MPOTHO3UPOBATH M BHOCUTH H3MEHEHUsI B IUIAH NMPOEKTa;
TOTOBUTH OTYETHI; HACTPAMBAThH MPUJIOKEeHHE; KOHCOJIUIMPOBATH MPOEKTHI U
COBMECTHO YNpPaBJSITh HMH, HcIoJb3yst Microsoft Project;

BuajneTs: HaBbIKaMH U3MEHEHHUsI pado4yero BpeMeHH, CIBUTa MPOEKTA, 100aBJIeHUs,
W3MeHEHHsl, yIaJeHus 3a1a4 HaBbIKaMu ucnoyn3oBanus Microsoft Project post
KaJICHIAPHOT0 MIaHupoBaHusi mpoekToB. HaBbikamu ucnonbs3oBanus Microsoft
Project nJist kaJleHIAPHOTO M PECYPCHOr0 MJIAHUPOBAHUS MPOECKTOB; OIICHUBAHUS U
ONTHMHU3HPOBAHMS MPOEKTA MO CPOKAM, 3aTPATAM H TPYA03aTPATaM; OTCJIEKUBAHUS H
KOHTPOJISI X012 BHINOJHEHNSI IPOEKTA; aHAJIN3a, IPOTHO3MPOBAHNS MJIAHA MPOEKTA;
MOATOTOBKHU OTYETOB; HACTPAHBAHMS MPUJIO0KEHHSI; KOHCOTMIUPOBAHUS MPOEKTOB H
COBMECTHOTO yNPaBJeHUs HMHU.

/Cp/
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Tema 2. Pecypcnl B npoekrte. HazHauenue pecypcoB Ha 3a1aun. BoipaBHuBaHue
3arpy3Ku pecypcoB. AHAJIN3 MPOEKTA

Kpartkoe conepikanue: 3aTpaTHble pecypcbl: JJIHTEJIBLHOCTh M CTONMOCTD 33/124;
Ha3HaYeHHe MaTepUATbHBIX PeCypCcOB: MOCTOSIHHAS M IlepeMeHHasi HOpMa pacxoja;
Ha3HaYeHHe TPYA0BBIX pecypcoB: 00beM pecypca, TPyA03aTPaThl H JVINTEIbHOCTD
3aaauu; ¢popmysia muiaHupoBanus. CBoiicTBa Ha3HAYEHMIA: TPYA03aTPAThI U
CTOMMOCTDB; IPEACTABJCHHA; HCI0JIb30BAHME 32124 H HCIIOJIb30BaHHE PECYPCOB;
arperupoBaHHbIe H IOBPeMeHHbIe IaHHbIe Ha3HaYeHuil. IIpeacraBienue CereBoii
rpajguk. Pacuer kpuTHYeCKOro NyTH AJs KaxK10ii He3aBUcHMOii ceTu 3aaa4. O0mmii
BpeMeHHOii pe3eps 3a1a4. Orpanuyenus 3aaad. [Ipoduias 3arpy3ku HazHaYeHUs.
3agep:kka Hayasa HasHadeHus. [IpepbiBaHue 3agaun win Ha3HaveHusi. Kanennapn




3aaa4 u TpyaoBbix pecypcoB. CikaTue pacnucanus. HeakTuBHble 3a1aun.
IIpeacrasienne BpeMenHas mKaJjia - HACTPOIiKa JOPOKHBIX KAPT IPOEKTA.
Mpeacrasienue I'paduk pecypcoB. BripaBHMBaHMe 3arpy3KH pecypcoB BPYUHYIO:
BbIPABHUBAKOIIASA 32/IeP:KKA, YBeJIMUEHHUE JOCTYITHOCTH pecypca, 3aMeHa pecypcea,
U3MeHeHHUe 3arpy3Ku U Tpyno3arpat. [IpeacraBienne BusyaabHblil onTuMu3aTop
pecypcoB. ABTOMaTH4YecKOe BEIPABHMBAHHE 3aIPY3KH PeCypPCcoB: HACTpPoiika
aBTOMATHYeCKOI0 BHIPABHUBAHHS 3arPy3KH PeCypPCOB; HHTePNpPeTANHA Pe3yIbTATOB
aBTOMATHYeCKOro BhIpaBHUBaHHs /lo0aBiieHre B KPUTHYECKHU MyTh NMPOEKTa
pe3epBa o BpeMeHH. 3aTpaThl HA HCMOJIb30BaHUeE pecypcoB U PUKCHPOBaHHbIE
3aTpaTthl. BromkerupoBanune TpynoBbix, MaTepuaiabHbIX 1 3aTPaThIX PECYPCOB.
IIpencraBiienne [Iuarpamma I'anTa ¢ orciesxkuBanneM. 3ajanue 6a30Boro mjiaHa
NMpoeKTa.

3nath: nHcTpyMeHThI Microsoft Project, mo3Bossiiomue co31aBaTh 3aTpaTHbIE
pecypcbl: JJIMTEeJIBHOCTh H CTOUMOCTD 33/1a4; HA3HAYATh MaTepHaJIbHbIE PeCypPChI:
NMOCTOSIHHAS M MepeMEeHHAasi HOPMa PacxoJa; Ha3HA4YaTh TPY/AOBbIE pecypchl: 00beM
pecypca, TpyA03aTpaThl U JUINTEIbHOCTB 3a1a4H; (popMy ia NJIAHHPOBAHNUS PacdyeThl
KPUTHYECKOT0 MyTH AJs Ka:K10ii He3aBUCUMOIi ceTH 3a1a4y. O0mmii BpeMeHHOI
pe3eps 3a1au4.

/Jlex/
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IIpakTuyeckas padora 1. Pecypcnl B npoekte. HazHaueHue pecypcoB Ha 3agaun
Kpartkoe conep:kanue: 3aTpaTHble pecypcbl: JJIUTEJbLHOCTh H CTOMMOCTD 33/1a4;
Ha3HaYeHHe MaTepUAIbHBIX PeCyPCOB: OCTOSIHHASI ¥ llepeMeHHasi HOPMa Pacxoja;
Ha3HaYeHHe TPYAOBBIX PECYPCOB: 00beM pecypca, TPYA03aTPaThl U JUINTEIbHOCTD
3aaauu; popmysa miiaHupoanus. CBoiicTBa Ha3HAYEHMIi: TPYA03aTPATHI H
CTOMMOCTB; MPEACTABJIEHHS; HCMOJIB30BAHME 32124 M HCNOJIb30BaHIE PECYPCOB;
arperupoBaHHbIe U IOBPeMeHHbIE JaHHble HasHauyeHnuii. [IpeacraBienue CeteBoii
rpajguk. Pacuer kpuTHYeCKOro NMyTH AJs KaxK10il He3aBucHMOii ceTn 3axa4. O0mmii
BpeMeHHOii pe3epB 3aaa4. Orpannyenus 3aaa4. [lpodpuas 3arpy3ku HazHayeHnus.
3anep:kka Hauyana Ha3Ha4veHus. [IpepbiBanue 3anauu uian HazHayenus. Kanengapu
3aaa4 u TpyaoBbix pecypcoB. C:kaTue pacnucanusi. HeakTuBHble 3a1aun.
IpeacraBiaenue BpemeHHas mKaJja - HACTPOiiKa JOPOKHBIX KapT MPOEKTA.
IIpencraBienne I'paduk pecypcos.

YMeTh: HAaCTPanBaTh 3aTPAaTHBIE PECYPCHI: JUINTEIbHOCTh U CTOUMOCTD 33/124;
Ha3HA4YaTbh MaTepHaJbHble pecypchbl: IOCTOSIHHAS U NlepeMeHHasi HOpMa pacxoja;
Ha3HA4YaTh TPYAOBbIE pecypchbl: 00beM pecypca, TPYA03aTPAThI U JNIMTEIbHOCTD
3aaauu; ¢popmyJia IVIAHUPOBAHUS NPOBOJMTH pacyeT KPUTHYECKOI0 MyTH ISl KaKI0H
He3aBHCHMO¥ ceTH 3aaa4. [lo10KuTeNBLHBIH U oTpHUATEAbHBIH OO BpeMeHHOH
pe3seps 3aga4. Orpannyenus 3aaay. [Ipoduas 3arpy3ku Ha3HaueHUs.

Buajners: HaBbIKAaMH Ha3HAYEHHUS TPYA03aTPAT H CTOMMOCTH; MPeACTABJIEHHUS;
HCNOJIBb30BaHNeE 32/1a4 M MCIO0JIb30BAaHHE PECYPCOB; arperipoBaHHbIE U MOBPEMEHHbIE
JaHHbIe HA3HAYEeHMI1 HABBIKAMHU PeaJIM3alii 3aepP:KKH Hauajla Ha3HaYeHMs.
IpepsiBanue 3a1aun uiau HasHavyenus. Kagennapu 3agay u TpynoBbIx pecypcoB.
Cxatue pacnucanusi. Heaktusubie 3agaun. [lpeacraBienue Bpemennas mxkaJja -
HACTPOiiKa J0PO:KHBIX KapT npoekta. [lpencrasienue I'paduk pecypcos.

Mp/
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IpakTHyeckas padora 2. BoipaBHUBaHUE 3arPy3KH PecypcoB. AHATU3 MPOEKTA
KpaTkoe conep:xanune: BolpaBHUBaHHe 3arpy3KH PecypcoB BPYUHYIO:
BbIPAaBHUBAIOLIAS 3a/1eP:KKA, YBeJHYeHHe JOCTYIIHOCTH pecypca, 3aMeHa pecypcea,
HU3MeHeHHUe 3arpy3ku u Tpyao3arpar. IIpeacraBienue BusyaabHblii onTuMu3aTop
pecypcoB. ABTOMATHYeCKOe BLIPABHHBAHNE 3aTPY3KH PecypcoB: HACTPoOiika
aBTOMATHYeCKOI0 BLIPABHUBAHHS 3arpy3KH PecypcoB; HHTepNpeTALHsA Pe3yIbTATOB
aBTOMATHYeCKOro BbIpaBHUBaHHs /lo0aB/ieHre B KPUTHYECKHUI My Th NPOEKTa
pe3epBa Mo BpeMeHH. 3aTpaThl HA HCMOJIb30BaHUE pecypcoB U PUKCHPOBAHHbIE
3aTpaTthl. BojkerupoBanue TpynoBsix, MaTepuaabHbIX 1 3aTPATHBIX PECYPCOB.
IIpencrasienne Iuarpamma I'anta ¢ oTciexuBanueM. 3aganue 6a30B0ro njaHa
NpoeKTa.

YMeTh: BBIDpABHHBATD 3arPy3KH PECYpPCOB BPYYHYIO: BHIDABHHBAKOIIA 32/IEPiKKAa,
yBeJIM4eHHe J0CTYITHOCTH pecypca, 3aMeHa pecypca, H3MeHeHHe 3arpy3Ku u
Tpyno3arpat. IlpeacraBienne BuzyajabHblii oTHMH3ATOP pecypcoB. 100aBJIATH B
KPMTHYeCKHH NMyTh MPOEKTa pe3epBa M0 BpeMeHH. 3aTPaThl HA HCIOJIb30BaHUe
pecypcos u ®ukcupoBaHHble 3aTpaThl. Brox:xkernpopanune TpynoBeix, MaTepuaabHbBIX
u 3aTpaTteIx pecypcos. IlpeacraBaenne Jlnarpamma I'anTa ¢ oTciaexnBanneM. 3ajanue
0a3oBoro nJjana npoekta. /lata oryera u Jlunus xoaa BoinoTHeHus1. Beoa
(pakTHUeCKNX JaHHBIX: ATpernpoBaHHble JaHHbIe - O0HOBJIEHNE TPOEKTA;
IMoepemennbie nannbie — Timesheeting; MoaeanpoBanue oTK/I0HeHH# M0 GakTy U Mo
nporuosy; Ucnonb3zoBanne pesepBoB. UHANKATOPHI OTKJIOHEHUH.

BuajieTs: HaBbIKAMH AaBTOMATH4Y€CKOI'0 BLIPABHMBAHUS 3arPY3KH PeCypCcoB:
HACTPOiKa AaBTOMaTH4Y€CKOr0 BHIPABHIUBAHMS 3arpy3KH PecypcoB; HHTEPNpeTALUst
pe3y/ibTaTOB ABTOMATHYeCKOro BoipaBHuBaHusi. HaBbikamu pacyera u nokasareseit




OCBOEHHOT0 00beMa. Fi3MeHeHHUsI IapaMeTpPOB NPOEKTAa, 32124, pecypcoB, HA3HAYEHUH.
HN3menenns cocraBa padot. U3meHeHnns coctaBa pecypcoB. Bepcuu 6a3oBoro niiana.
JloOKyMEeHTHPOBaHUSA 321a4: 3aMeTKa, THIepcchlIKa, A0OKYMeHT. Co3JaHus U
coxpanenue /IIp/
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Tema 2. Pecypcol B npoexTte. HasHauenne pecypcoB Ha 3a1auyu. BeipaBHuBaHue
3arpy3KHu pecypcoB. AHAJIM3 NMPOEKTA

Kpartkoe coaep:kanue: 3aTpaTHbIe pecypchbl: JJUTEJIBLHOCTh H CTONMOCTD 33/124;
Ha3HaYeHHe MaTepUATbHBIX PeCyPCOB: OCTOSIHHASI ¥ IlepeMEeHHasi HOPMa Pacxoja;
Ha3HaYeHHe TPY/A0BBIX pecypcoB: 00beM pecypca, TPy103aTpaThl M AITUTEIbHOCTD
3agaun; ¢popmy.aa mianupoBanus. CBoiicTBa Ha3HAUEHMIi: TPyA03aTPaThI
CTOMMOCTDb; MPeACTaBJEHM; HCIO0JIb30BAHME 32124 M HCNI0/Ib30BaHHE PeCyPCOB;
arperupoBaHHbIe U NOBPeMeHHbIe JaHHble Ha3HaueHuii. [Ipeacrasienue CeteBoii
rpajduk. Pacuer KpuTHYECKOT0 MyTH JJ KAXKI0H He3aBUCHUMOii ceTn 3axa4d. OOmmit
BpeMeHHOI pe3eps 3aaa4. Orpannyenns 3agad. [Ipodguias 3arpy3kn Ha3HAYeHHS.
3anep:kka Hayaja Ha3HavyeHus. [IpepbiBaHue 3agaun wian Ha3HaveHus. Kanennapu
3aaad u Tpynosbix pecypcos. CikaTue pacnucanusi. HeakTuBHbIe 3aga4n.
IIpeacrasienune BpemeHHas mKaja - HACTPOiika JOPOKHBIX KAPT POEKTA.
peacrasiaenue I'padguk pecypcoB. BolpaBHMBaHue 3arPy3KH pecypcoB BPYUYHYIO:
BBIPABHHBAIOLIAS 3aePKKA, YBeJIHYeHHe JOCTYITHOCTH pecypca, 3aMeHa pecypca,
HW3MeHeHHue 3arpy3ku u Tpynosarpar. IlpencraBinenune BuzyanbHelii onTuMu3zaTop
pecypcoB. ABTOMaTH4YeCKOe BhIDABHIBAHUE 3aTPY3KH PeCypcoB: HACTPOiika
ABTOMAaTH4Y€CKOr0 BLIPABHUBAHMSA 3arPYy3KH PeCypCcOB; HHTEpPNpPeTalus pe3yJbTaTOB
aBTOMATH4YeCKOro BhIpaBHUBaHUA /[00aB/ieHHe B KPUTHYECKH I MYTh MPOeKTa
pe3epBa N0 BpeMeHH. 3aTpaThl HA MCN0JIb30BaHUE pecypcoB U PUKCHPOBAHHbIE
3aTtpaTtsl. BiomkeTupoBanue TpyaoBbix, MaTepuaJbHBIX U 3aTPaTHIX pecypcoB.
Mpeacrasaenue Inarpamma I'anrta ¢ oTcae:xkuBanueM. 3aganue 6a30Boro njaHa
NpoeKTa.

3HaTth: uHCTPYMeHThI Microsoft Project, mo3Bossiiomue co3qaBaTh 3aTpaTHbIE
pecypcehl: JUINTEJBHOCTh H CTOMMOCTD 3aa4; HA3HA4YaTh MaTepHaJbHbIe pecypcChl:
MOCTOSIHHAA M NepeMeHHAasi HOPMa pPacxo/Ja; Ha3HA4YaTh TPYAOBbIE pecypchl: 00beM
pecypca, TPyA03aTpaThl U JUVINTEIbHOCTb 3a1a4M; (hpopMyia NJAHHPOBAHHUS pacyeThbl
KPHUTHYECKOr0 MyTH AJs Ka:K10ii He3aBUCUMOIi ceTH 3a1a4y. O01uii BpeMeHHOIT
pe3eps 3a1a4.

YMeTh: HacTpauBaTh 3aTpPaTHbIE PeCypPChl: JNIMTEJIbHOCTh H CTOUMOCTB 3a1a4;
HA3HAYaTh MaTepHaJIbHbIe pecypchl: MOCTOSIHHAS M MlepeMeHHasi HOpMa pacxo/a;
HA3HA4YaTh TPY/AOBbIE pecypchbl: 00beM pecypca, TPYA03aTPAThI M JJUTEIbHOCTH
3aaauu; ¢popmyJia IVIAHUPOBAHUS MPOBOAUTH PacyeT KPUTHYECKOr0 IYTH ISl KasKA0M
He3aBHCHMO¥ ceTH 3aaa4. [lo10:KuTeNBLHBIH U oTpHLATEAbHBIH O01INii BpeMeHHOHT
pe3eps 3a1a4. Orpannyenus 3aga4. Ilpodguis 3arpy3ku Ha3HAYeHHUs. BHIDABHUBATH
3arpy3Ku pecypcoB BPYYHYI0: BbIPABHMBAIOILAs 32/1€PKKa, yBeJIHYeHHe T0CTYHOCTH
pecypca, 3aMeHa pecypca, H3MeHeHHe 3arpy3KH u Tpyaosatpar. IlpeacraBienue
BusyanbHblii OITHMU3ATOP pecypcoB. 100aBIATH B KPUTHYECKHI MYTh MPOeKTA
pe3epBa 1o BpeMeHH. 3aTPaThl HA HCNOJIb30BaHNe pecypcoB H PUKCHPOBAHHBIE
3aTtpaTtel. BiomkeTupoanne TpynoBbix, MaTepuajbHBIX H 3aTPaThIX pecypcoB.
pencraBienune [{uarpamma 'anTa ¢ orcie:xkuBanneM. 3aganue 6a30Boro mjiaHa
npoekTa. Jlata oryera u JInnus xoaa BpinojHeHus. BBoa pakTHUecKuX TaHHBIX:
ArperupoBaHnble JaHHbIe - O0HOBIeHHe poekTa; [loBpeMeHHbIE TaHHbIE —
Timesheeting; MoneanpoBanue 0TKJIOHEHHI M0 (paKTy U 1O MPOTHO3Y;
HUcnonb3oBanne pesepBoB. UHANKATOPHI OTKJIOHEHUIA.

Bnagerb: HaBbIKAMM Ha3HAYeHHUS] TPYAO3aTPAT M CTOMMOCTH; NPeACTABICHUS;
HCIOJIL30BaHUE 32/1a4 U MCNO0JIL30BAHNE PECYPCOB; arperupoBaHHbIe U MOBPeMeHHbIe
JaHHbIe HA3HAYEeHHMI1 HABBIKAMHU PeaJIN3alii 3aeP:KKH Hauyajia Ha3HaYeHM .
IpepsiBanue 3a1aun niau HasHavyenus. Kasengapu 3agay u TpynoBbIx pecypcoB.
C:xatue pacnucanusi. HeaktuBuble 3agauu. I[IpencraBienne Bpemennas mkana -
HACTPONKa I0POKHBIX KapT npoekTa. [Ipeacrasaenune I'paduk pecypcoB. HaBbIKAMH
ABTOMaTH4Y€CKOr0 BLIPABHUBAHMA 3aIPY3KH PeCypPCOB: HACTPOHKa aBTOMATHYECKOI0
BbIPABHHBAHUSI 3aTPY3KH PecypcoB; HHTepIpeTanus pe3yibTaTOB ABTOMAaTHYECKOT0
BbIpaBHNBaHus. HaBbikaMu pacyera u nmoka3artesieii 0cBoeHHOro o0bema. isMeHeHus
napaMeTpoB NPOeKTa, 3a/1a4, pecypcoB, Ha3HaYeHUii. FI3MeHeHuUs cocTaBa padoT.
H3menenns cocraBa pecypcoB. Bepcuu 6a3oBoro nmiana. /lokyMeHTHPOBaHMA 3a/1a4:
3aMeTKa, TMMepcchblIKa, T0KyMeHT. Co31aHus M cOXpaHeHHe

/Cp/
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3ayer ¢ OLEHKO¥.

MKC-2.1 3naer npuHIUN PadoThl, TEXHUYECKHE XaPAKTEePUCTHKH, KOHCTPYKTHUBHbIE
0CO0eHHOCTH MOAYyJIell THOKUX NPON3BOJACTBEHHBIX CHCTEM; HOPMATHBHO-TEXHUYECKHE
U PYKOBOJSIIHE TOKYMEHTHI 110 0()OPMJIEHUI0 KOHCTPYKTOPCKOIi JOKYMEHTALINH;
TPeGOBaHUsA K CTPYKTYpE, COAePKAHUIO H 0()OPMIIEHHIO TEXHUYECKOH JOKYMEHTALNU
110 IKCILUIYATALMH, TEXHHYECKOMY 00CIy’KHBAHUIO M PEMOHTY THOKHUX
NPOM3BOJICTBEHHBIX CHCTEM B MULIEBO NPOMBILLIEHHOCTH




MIKC-2.2 YMeeT cocTaBIAATH IUVIAHBI TEXHUYECKOT0 00CIy;KUBAHMUS, pEMOHTA,
onpefeJUTeTbHBIX HCIIBITAHUI THOKUX NPOM3BOJCTBEHHBIX CHCTEM M MepPONPHSITHI
10 COBEPIIEHCTBOBAHUIO CHCTEMBI 00CTY:KHBAHUSA U PEMOHTA THOKHX
NMPOU3BOJICTBEHHBIX CHCTEM B MUINEBOI MPOMBILILIEHHOCTH; HCIOJIb30BATH CHCTEMbI
aBTOMATH3MPOBAHHOIO MPOEKTUPOBAHMUS ISl Pa3pabdoTKH M PeJaKTHPOBAHUS
TeXHHYECKOii JOKyMEeHTAMH HA THOKHX MPOU3BOJACTBEHHBIX CHCTEM B MHUIEBOM
NPOMBIILIEHHOCTH

IIKC-2.3 Baaaeer HaBbIKaMH pa3padoTKHU MVIAHOB TEXHUYECKOT0 00CTY:KMBAHUS U
PeMOHTA THOKUX MPOU3BOACTBEHHBIX CHCTEM; BHEAPEHUsI MePONPHUATHIA 10
YIAY4YIIEHHIO 00CIYKMBAHHUSA U PEMOHTA, CTAHAAPTOB H TEXHUYECKUX YCIOBUM
IKCIIYyaTAIMH, TEXHHYECKOT0 00CIy;KUBAHHS 000Py10BaHUSA THOKHX
NPOM3BOJCTBEHHBIX CHCTEM B MHULIEeBOi npomblinLienHocTd /3a0/

| 4. POPMA MTPOMEXYTOUYHOM ATTECTAITUA

3a0: 4 kypc —
Paspabotunk nporpammsl SuuH 111, Lff/f vV m{ -
] / v

A
)
W.o. 3aB. kadenpoit Onurokosa E.B. (. L/
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